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Macquarie Island (MI) is a remote oceanic island located half way between Tasmania 
and Antarctica. It falls under the jurisdiction of Tasmania and is managed by the State 
as a restricted nature reserve. MI has been recognised internationally as a world 
heritage area and biosphere reserve, and at the national level it has been placed on the 
Register of the National Estate. The management regime for MI is complex, reflecting 
an elaborate regulatory framework typical of a protected area in Australia's federal 
system. Central to this regime is the newly revised Macquarie Island Nature Reserve 
and World Heritage Area Management Plan (MINR Plan) that came into effect in 2006. 
MI has a multitude of stakeholders borne from the management regime, historical and 
contemporary context of human use, and environmental movement. Stakeholders are 
defined by their ability to influence, or be influenced by the management regime. Their 
power, legitimacy and urgency in terms of management decisions and practices form the 
basis for stakeholder relations and are central to this research. 
MI is on the cusp of an uncertain future. There has been a recent shift in the relationship 
between key stakeholders as their interests have changed to reflect new priorities and 
fiscal realities. This research utilises the theoretical conceptual framework of 
stakeholder analysis to determine the power to influence and capacity to lead of 
stakeholders, and their knowledge and values. This is followed by an analysis of 
stakeholder characteristics in relation to conservation and human use management 
outlined in the MINR Plan, and four topical issues that may significantly influence 
management practices and Ml's future. 
The research aims to determine the effectiveness of the Plan in its implementation and 
discuss its feasibility and relevancy, and consider the management implications of the 
four topical issues. Finally, the opportunities, constraints and future prospects for MI are 
considered from the perspective of stakeholders. 
The research found that management decisions and practices implemented under the 
Plan are undermined by the lack of effective consultation between stakeholders. An 
inclusive forum does not exist and therefore less powerlul stakeholders do not have 
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access to definitive stakeholders. The lack of consultation prevents information transfer 
and weakens support for management decisions and practices. Furthermore, the 
management authority is under resourced and unable to effectively consult with other 
stake holders or fully implement the Plan. It also lacks the capacity lead and 
consequently many of the issues emerging from the implementation process remain 
unresolved. 
The analysis and discussion highlights the failures inherent in Ml's management regime. 
The informal domination by the Commonwealth gives it greater influence over 
management decisions and practices. This position is strengthened further as the State 
is reliant on the Commonwealth for logistical resources. This unusual situation has 
resulted in a great deal of conflict, which underpins intergovernmental relations. 
In addition, there is a great deal of mistrust between stakeholders due to the uncertainty 
surrounding the availability of logistical resources. This uncertainty has prevented a 
number of stakeholders from developing strategic long term plans. Moreover, decision 
making within the management regime lacks transparency and stake holders have 
become disillusioned with the current approach to management. 
Stakeholders are in agreement that effective management can be achieved if an 
independent approach that is inclusive of stakeholders and their interests is adopted. 
Such an approach may resolve some of the uncertainty surrounding the intentions of the 
Commonwealth, thus allowing others stake holders to plan strategically. It would also 
improve consultation, augment authority and resources, and promote transparent 
decision making. The focus could therefore shift from the many problems that surround 
management decisions and practices to the perusal of a collective and assured future. 
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Appendix A: Schedule of Questions 
0.1 What do you believe are the values of MI? Does the Island hold any personal values for 
you? 
0.2 Are you familiar with the MINR Management Plan 2006 and its vision? 
0.3 Do you believe MI is under threat from future alien introductions? 
Are quarantine measures sufficient and effective? 
0.4 What is your view on the current visitation restrictions for MI? 
Do you believe zoning is effective, appropriate and/or necessary? 
0.5 What is your view on the current arrangements for logistics and operational support? 
If AGAD pull out or scale back how could any shortfalls be overcome? 
0.6 Do you believe there is enough scientific research being undertaken? 
How do you perceive the impacts of research as a human activity? 
How should research be prioritised? 
0.7 Do you believe MI is adequately funded? 
How could funding conflicts be resolved? 
Would changing jurisdictional arrangements assist in overcoming funding conflicts? 
What other sources of funding are available? 
0.8 Do you believe tourism is a suitable and valid human activity in this nature reserve? 
Is it appropriately managed? 
What opportunities do you think might arise in the future (destination development, 
greater flexibility in activities etc ... )? 
0.9 What is your view on the Utas proposal for a field camp? 
How do you think it would benefit or disadvantage MI and Tasmania? 
0.10 What is your view on stakeholder relations? 
Is there enough consultation and has it been constructive? 
0.11 Do you believe there is enough promotion and community involvement in MI? 
How could the wider community become more involved? 
0.12 What role does MI play in Tasmania's economy? 
How might this change in the future? 
0.13 What do you foresee for the future of MI in the next 5/10 yrs? 
What would it take to achieve this? 
